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Empowered lives,
Resilient nations.

Strengthening Coordination for Effective Environmental Management (STREEM)

The project aims to generate global environmental benefits through improved coordination with respect to the implementation
of cross-cutting issues within Multilateral Environmental Agreements (MEAs) in the country. Specifically the project will look into
the issues and concerns that restrain effective implementation of the three Rio Conventions namely United Nations Convention
on Biological Diversity (UNCBD), United Nations Convention to Combat Desertification (UNCCD) and United Nations Framework
Convention on Climate Change (UNFCCC)). This will be done through a series of consultation and coordination activities at the
national and at the local level. At the national level, the project will utilize existing mechanism for effective coordination among
three Focal Point Agencies (FPAs) and consequently develop a series of tools and incentive systems designed to pragmatically
support coordination and implementation of MEA activities at the local level. The Project will pilot these tools in Puerto Princesa
Subterranean River National Park (PPSRNP) and the surrounding areas to strengthen local capacity for coordination.The final
step would be to finalize these tools generated from experience and lessons learned and to replicate them across the country.
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Is this a single country project:

If yes, which country is the project being implemented in?

Is this global project:

Is this a regional or multi-country project:

If yes, please list all the countries that the project is being implemented in:

Yes

Philippines

No

No
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Other(s):

Project milestones and timeframe:
Project document signature date (project start): [23-Jun-2009
Planned Closing Date: |30-Jun-2012
Revised Planned Closing Date: |December 2013
Project Supervision:
Dates of Project Steering Committee/Board meetings during reporting period (1 July 2011 - 30 June 2012): |20-Jan-2012

Project Evaluation:
Was the final Midterm Review report sent to UNDP between 1 July 2011 - 30 June 2012?
If no, when will the MTR report be finalized and sent to UNDP, or was it submitted in a past reporting period?

Was the final Terminal Evaluation report sent to UNDP or posted on the UNDP Evaluation Resource Centre between 1 July 2011 - 30 June 2012? |No

If yes, was the management response also sent to UNDP or posted on the UNDP Evaluation Resource Centre between those dates?
If no, when will the TE report and management response be finalized and sent to UNDP or posted on the UNDP Evaluation Resource Centre, or was it

July 2013 — June 2014
submitted in a past reporting period?

Project documentation and information:

If available, please list website address (URL) of the project. This may be used in UNDP communications material.
|http://mea.denr.gov.ph

Project contacts:
National Project Manager/Coordinator
Name: |ATTY. ANALIZA R. TEH
Email: [tehanna08@gmail.com; tehannal7@yahoo.com
Government GEF OFP (mandatory)
Name: |ATTY. ANALIZA R. TEH
Email: |tehanna08@gmail.com; tehannal7@yahoo.com
Project Implementing Partner (mandatory)
Name: |Department of Environment and Natural Resources (DENR)
Email: |tehanna08@gmail.com; tehannal7@yahoo.com
Other Partners (e.g. UNOPS, UNEP, UNIDO...)
Name:
Email:

General Comments (1200 words).
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